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REPORT 
 

Staff Initials: CW Dept. Head Initials: TH CAO: Shawn Dahlen Page 1 of 1 

To: Peace River Regional Hospital District Board Report Number: ADM-RHD-039 

From: Corporate Administration Date: November 6, 2025 

Subject: Regional Hospital District Board Chair and Vice-Chair 2025-2026 
 

 

RECOMMENDATION: [Corporate Unweighted] 

That the Peace River Regional Hospital District Board confirm that the Chair and Vice-Chair of the Peace 
River Regional District Board are also the Chair and Vice-Chair of the Peace River Regional Hospital 
District Board for 2025-2026. 
 

BACKGROUND/RATIONALE: 
Section 8 of the Hospital District Act states: 

(1) A regional hospital district board consists of the directors on the board of the regional district 
that corresponds to the regional hospital district. 

 

Section 17 of the Hospital District Act states: 
(1) The auditor and the officers and employees of the board of the regional district that corresponds 

to the regional hospital district board are the auditor and the corresponding officers and 
employees of the regional hospital district board, and the regional hospital district board may 
specify their duties. 

(3) Despite subsection (1), the board may elect from its members a person other than the chair of 
the regional board, as the chair of the board. 

 
Past practice for the Peace River Regional Hospital District Board is to confirm that the persons elected 
as Chair and Vice Chair of the Peace River Regional District Board are also the Chair and Vice Chair of 
the Peace River Regional Hospital District Board.  
 

ALTERNATIVE OPTIONS: 
1. That the Regional Hospital District Board hold an election for the Chair and Vice Chair of the Peace 

River Regional Hospital District. 
 

STRATEGIC PLAN RELEVANCE:  

☒ Not Applicable to Strategic Plan. 
 

FINANCIAL CONSIDERATION(S): None. 

 

COMMUNICATIONS CONSIDERATION(S): None. 

 
OTHER CONSIDERATION(S): None. 
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REGIONAL HOSPITAL DISTRICT BOARD MEETING  
MINUTES 

 
October 2, 2025 

Immediately following the Regional Board Meeting 
1981 Alaska Avenue, Dawson Creek, BC 

 
Directors Present: Chair Hiebert, Electoral Area D 
 Vice-Chair Dober, City of Dawson Creek 
 Director Hansen, City of Fort St. John (via Zoom) 
 Director Graham, Electoral Area B 
 Director Krakowka, District of Tumbler Ridge 
 Director Quibell, District of Hudson's Hope 
 Director Rose, Electoral Area E 
 Director Sperling, Electoral Area C 
 Director Taillefer, District of Taylor (via Zoom) 
 Director Veach, Village of Pouce Coupe 
 Director Zabinsky, City of Fort St. John 
  
Staff Present: Shawn Dahlen, Chief Administrative Officer 
 Roxanne Shepherd, Chief Financial Officer 
 Joanne Caldecott, Deputy Corporate Officer 
 Kari Bondaroff, General Manager of Environmental Services (via Zoom) 
 Ashley Murphey, General Manager of Development Services  
 Mike Watkins, General Manager of Protective Services 
 Daris Gillis, Environmental Services Manager 
 Bryna Casey, Community Services Manager 
 Gerritt Lacey, Solid Waste Services Manager 
 Trevor Ouellette, IT Manager 
 Olivia Lundahl, Electoral Area Officer 
 Carmen Willms, Legislative Services Clerk/Recorder 

_____________________________________________________________________ 

 
1. CALL TO ORDER 

The Chair called the meeting to order at 1:27 p.m. 
 
2. ADOPTION OF AGENDA 

RHD/25/10/01 
MOVED Director Veach 
SECONDED Director Quibell 
That the Peace River Regional Hospital District Board adopt the October 2, 2025 meeting agenda:   
1. CALL TO ORDER         
2. ADOPTION OF AGENDA         
 (Cont’d on next page) 
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      Peace River Regional Hospital District Board                                                                                           Page 2 of 4 
              Meeting Minutes – October 2, 2025    

 

3. GALLERY COMMENTS OR QUESTIONS         
4. ADOPTION OF MINUTES         
4.1 Regional Hospital Draft Meeting Minutes of September 18, 2025         
5. BUSINESS ARISING FROM THE MINUTES         
6. DELEGATIONS         
7. CORRESPONDENCE         
8. REPORTS         
8.1 Proposed Memorandum of Understanding for Hospital District Act Reform, ADM-RHD-037     
9. BYLAWS         
10. NEW BUSINESS         
11. CONSENT CALENDAR         
11.1 Card from Minister Josie Osborne Re: Thank You         
12. NOTICE OF MOTION         
13. MEDIA QUESTIONS         
14. RECESS TO CLOSED SESSION         
14.1 Notice of Closed Regional Hospital District Meeting-October 2, 2025, ADM-RHD-036         
15. ADJOURNMENT 

CARRIED 
 

3. GALLERY COMMENTS OR QUESTIONS 
 
4. ADOPTION OF MINUTES 

4.1 Regional Hospital Draft Meeting Minutes of September 18, 2025 
RHD/25/10/02 
MOVED Director Sperling 
SECONDED Director Quibell 
That the Regional Hospital District Board adopt the Regional Hospital District Board 
Meeting Minutes of September 18, 2025. 

CARRIED 
5. BUSINESS ARISING FROM THE MINUTES 
 
6. DELEGATIONS 
 
7. CORRESPONDENCE 
 
8. REPORTS 

8.1 Proposed Memorandum of Understanding for Hospital District Act Reform, ADM-RHD-
037 
RHD/25/10/03 
MOVED Director Veach 
SECONDED Director Zabinsky 
That the Peace River Regional Hospital District Board enter the Memorandum of 
Understanding between the five other Regional Hospital Districts within Northern Health, 
which captures the intent to undertake advocacy relative to funding challenges and 
outlines key areas of focus and how the group will work together to advocate for Hospital 
District Act Reform; further, that the Chair and Chief Administrative Officer be authorized 
to sign the Memorandum of Understanding on behalf of the Peace River Regional Hospital 
District. 
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      Peace River Regional Hospital District Board                                                                                           Page 3 of 4 
              Meeting Minutes – October 2, 2025    

 

8.1 Proposed Memorandum of Understanding for Hospital District Act Reform, ADM-RHD-
037 (Cont’d) 
Directors confirmed with staff whether the proposed Memorandum of Understanding 
related to the Hospital District Act reform and related to the annual meeting between 
Regional Hospital Districts. Staff explained that the proposed Memorandum of 
Understanding was regarding the contribution of 40% allocation of funding where the 
Regional Hospital Districts were looking to address inconsistencies with the percentages 
paid by Regional Hospital Districts for infrastructure projects and address concerns about 
tax requisition disparity. 

 
The Chair called the Question to the Motion. CARRIED 

 
9. BYLAWS 
 
10. NEW BUSINESS 
 
11. CONSENT CALENDAR 

RHD/25/10/04 
MOVED Director Veach 
SECONDED Director Zabinsky 
That the Regional Hospital District Board receive the October 2, 2025 Consent Calendar. 

CARRIED 
 

12. NOTICE OF MOTION 
 
13. MEDIA QUESTIONS 
 
14. RECESS TO CLOSED SESSION 

14.1 Notice of Closed Regional Hospital District Meeting-October 2, 2025, ADM-RHD-036 
RHD/25/10/05 
MOVED Director Veach 
SECONDED Director Graham 
That the Regional Hospital District Board recess to a Closed Meeting at 1:33 p.m. for the 
purpose of discussing the following items: 

Agenda Item Description Authority 

3.1, 5.1 & 5.2 Minutes CC Section 97(1)(b) Closed Minutes, access to 
records. 

CARRIED 
OPPOSED: Directors Graham, Krakowka and Quibell 

 
Director Krakowka stated that he objected to the Closed Regional Hospital District 
Meeting and said that he considered any matters concerning Northern Health should be 
dealt with in an open meeting.  

 
15. RECONVENE AND ADJOURN 

The Chair reconvened and adjourned the Open Hospital District Board meeting at 1:57 p.m. 
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      Peace River Regional Hospital District Board                                                                                           Page 4 of 4 
              Meeting Minutes – October 2, 2025    

 

 
CERTIFIED a true and correct copy of the Minutes of the Peace River Regional Hospital District 
Board meeting held on October 2, 2025 in the Regional District Office Board Room, 1981 Alaska 
Avenue, Dawson Creek, BC. 

 
 

   
Leonard Hiebert, Chair  Tyra Henderson, Corporate Officer 
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Fort St. John, Smithers and Quesnel

Senior Services Model 

Community Comparison

Page 8 of 74



the northern way of caring

Model Methodology

& The predictive model incorporates several factors, not only 

population projections for each Local Health Area.  The model has 

the following inputs:

o PEOPLE population projections from the provincial government

o Historical utilization of services for long term care, specifically

' Length of Stay

' Waitlists

o Current beds

o Clinical Assessments

the northern way of caring

Approved LTC Beds

& Northern Health has used the Senior Services Modelling to inform 

capital business cases over the past 6 years.

& The below table shows current, replacements, additions and net 

total for Quesnel, Smithers, and Fort St. John for comparison.

Community Current Beds Replacement Beds New Beds Net Total Beds

Quesnel 120 67 221 341

Smithers 70 56 160 230

Fort St. John 124 0 84 208
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the northern way of caring

Model Results J Status Quo

the northern way of caring

Model Results

& Adding the proposed beds 
referenced in the previous 
slide for Peace River North , 
Quesnel and Smithers in 
2025. Each LHA continues to 
meet service demands until 
2040 for Quesnel and 
Smithers and until 2037 for 
Peace River North.
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the northern way of caring

Future Service Delivery

Household Model: 

& 6 U\a_RU\YQ Z\QRY %fU\a_RU\YQg& ^RVZNTV[R_ `U^RR P\^R RYRZR[`_ \S N `^NQV`V\[NY

nursing home: the physical environment, the philosophy of care, and the 

workforce model. The goal of a household is to create community within a space 

that residents recognize as home. 

& The household model will be the foundation for planning. Functional 

programming assumes 12-bed households that will each include the basic 

supports of daily living; two households will then come together to form a 

f[RVTUO\^U\\Qg( cUR^R PR^`NV[ _]NPR_ cVYY OR _UN^RQ OR`cRR[ -/ ^R_VQR[`_*

& The aim is to provide the ability to accommodate various levels of senior care, in 

a person-centered, safe, and comfortable built environment to residents who are 

no longer able to care for themselves entirely on their own or with the help of a 

loved one. 
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  Board & Administration Office 

#600 - 299 Victoria Street,  
Prince George, BC V2L 5B8 
Telephone: (250) 645-8542 

www.northernhealth.ca 
 
 

 

 

October 27, 2025 
 
 
Peace River Regional District 
Attention: Chair Leonard Hiebert 
Box 810, 1981 Alaska Avenue 
Dawson Creek, BC 
V1G 4H8 
  

      Via email: leonard.hiebert@prrd.bc.ca   
Dear Chair Hiebert, 
  
Re: Naming of new Dawson Creek and District Hospital 
 
Following recent discussions regarding the naming of the new Dawson Creek and 
District Hospital, I would like to invite you to participate in a workshop to discuss the 
topic of naming the new hospital.  
 
We are inviting representatives from the Treaty 8 First Nations, the City of Dawson 
Creek and the Peace River Regional District to come together to collaboratively 
discuss the current hospital name and consider the possibility of exploring a new 
Indigenous name, or an Indigenous companion name, that reflects the values, 
cultures, and communities the hospital serves.  
 
As we move through this process together, and until a shared recommendation is 
reached, the working name for the new facility will remain as “Dawson Creek and 
District Hospital”. 
 
In addition to yourself, we are offering the opportunity for your organization to 
nominate an additional representative to participate in the discussions. Your 
perspectives and contributions are vital to ensuring this process is inclusive and 
respectful of all voices. 
 
Northern Health is committed to reconciliation and to fostering a process that is 
consensus-based, collaborative, and reflective of our shared commitment to 
honoring Indigenous cultures and community partnerships. 
 
To help coordinate next steps, Angela De Smit, VP Professional Practice, Chief 
Nursing & Allied Health Executive for Northern Health will be reaching out to you 
directly.  
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Page   2  

Thank you for your time and willingness to engage with us in this important work. We 
look forward to collaborating in the spirit of partnership and mutual respect.  
 
Sincerely, 

 
Ciro Panessa 
President & Chief Executive Officer 
Northern Health   
 
 
cc: Lisa Zetes-Zanatta, Vice President Operations, Northern Health 
 Steve Raper, Vice President Communications & Public Relations, Northern 

Health 
Mark De Croos, VP Financial and Corporate Services/Chief Financial Officer, 
Northern Health 
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REPORT 

Staff Initials:  Dept. Head Initials: RS CAO: Shawn Dahlen Page 1 of 2 

To: Peace River Regional Hospital District Board Report Number: FN-RHD-043 

From: Financial Administration Date: November 6, 2025 

Subject: Revenue Anticipation Borrowing Resolution No. 85 
 

 
RECOMMENDATION: [Corporate Weighted] 

THAT WHEREAS pursuant to Section 31 of the Hospital District Act, the Hospital Board may, by 
resolution, borrow for purposes other than capital expenditures, by way of temporary loan, such sums 
as the Board may deem necessary to meet current operating expenditures for the year including the 
amount required for principal and interest falling due within the year upon any debt of the Board; 
 
AND WHEREAS pursuant to Section 25 of the Act, member municipalities and the Province are not 
required to make payment from taxation revenues of amounts requisitioned by a District until August 
1st, of each year; 
 
AND WHEREAS estimated debt retirement and bank interest charges in the amount of $3,000,000 must 
be paid before payment of such revenue is due; 
 
NOW THEREFORE, BE IT RESOLVED that the Board of the Peace River Regional Hospital District authorize 
borrowing in 2026 pursuant to Section 31 of the Hospital District Act a sum not exceeding $3,000,000 
for the purpose of paying the above-mentioned debt retirement and bank interest charges. 
 

BACKGROUND/RATIONALE: 
Section 31 of the Hospital District Act permits the borrowing of funds for the purposes of operating 
expenditures for the year in anticipation of the receipt of the annual requisition on August 1st. This 
resolution permits the Regional Hospital District to continue operations until the requisition is received. 
 
Regional Hospital Districts typically receive their requisition money from the Surveyor of Taxes and 
member municipalities annually on the first business day of August.  During the period from January 1st 
to receiving its requisition, the Regional Hospital District uses surplus funds from the previous year to 
finance operations. If these funds were to be depleted, the Regional Hospital District would be required 
to interim borrow for operational needs until receipt of requisition funds. This situation has never 
occurred to date for the PRRHD. 
 

ALTERNATIVE OPTIONS: 
The Regional Hospital District Board may choose not to authorize temporary borrowing and risk not 
having sufficient funds to repay debt that comes due prior to August 1, 2026. 
 

STRATEGIC PLAN RELEVANCE:  

☒ Not applicable to Strategic Plan 
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Revenue Anticipation Borrowing Resolution No. 85 November 6, 2025 
 

 

Page 2 of 2 

 

FINANCIAL CONSIDERATION(S): 
The PRRHD will be authorized to borrow up to $3,000,000 with this approval to fund ongoing operations 
until the tax requisition funds are received in August 2026. If the funds are necessary, the PRRHD would 
incur interest expenses at the rate available at the time. All money borrowed must be repaid within 9 
months of the date of the borrowing as per Section 31 of the Hospital District Act. 
 

COMMUNICATIONS CONSIDERATION(S): 
If approved, a certified copy of the resolution will be forwarded to the Municipal Finance Authority and 
the PRRHD’s bank for their records. This will provide the Finance Department with the authority to 
undertake the borrowing, if necessary. 
 

OTHER CONSIDERATION(S): 
None at this time. 
 
 
Attachment:    

1. Regional Hospital District Resolution No. 85, 2025 
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diverse. vast. abundant. 
 

 
 
 
 
RESOLUTION NO. 85, 2025 
 
WHEREAS pursuant to Section 31 of the Hospital District Act, the Hospital Board may by resolution, 
borrow for purposes other than capital expenditures, by way of temporary loan, such sums as the 
Board may deem necessary to meet current operating expenditures for the year including the 
amount required for principal and interest falling due within the year upon any debt of the Board; 
 
AND WHEREAS pursuant to Section 25 of the Act, member municipalities and the Province are not 
required to make payment from taxation revenues of amounts requisitioned by a District until 
August 1st, of each year; 
 
AND WHEREAS estimated debt retirement and bank interest charges in the amount of $3,000,000 
must be paid before payment of such revenue is due; 
 
NOW THEREFORE, BE IT RESOLVED that the Board of the Peace River Regional Hospital District 
authorize borrowing in 2026 pursuant to Section 31 of the Hospital District Act a sum not exceeding 
$3,000,000 for the purpose of paying the above mentioned debt retirement and bank interest 
charges. 
 
 
 
I, Tyra Henderson, Corporate Officer, of the Peace River Regional Hospital District, certify the above 
to be a true copy of Resolution No. 85, 2025 adopted by the Peace River Hospital District Board at 
its meeting held on the                                            , 2025. 
 
 
Dated at Dawson Creek, British Columbia on ______________, 2025. 
 
 
 
_________________________ 
Tyra Henderson, 
Corporate Officer 
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REPORT 

Staff Initials:  Dept. Head Initials: RS CAO: Shawn Dahlen Page 1 of 2 

To: Peace River Regional Hospital District Board Report Number: FN-RHD-044 

From: Financial Administration Date: November 6, 2025 

Subject: PRRHD Capital Expenditure Amendment Bylaw No. 214, 2025 
 

 

RECOMMENDATION #1: [Corporate Weighted] 

That the Peace River Regional Hospital District Board give “Peace River Regional Hospital District Capital 
Expenditure Amendment Bylaw No. 214, 2025”, which amends Bylaw 204 to reflect the increased 
overall cost of the Dawson Creek & District Hospital project and authorizes a capital expenditure for the 
project of up to $177 million dollars, first three readings.     

 

RECOMMENDATION #2: [Corporate Weighted – 2/3 Majority] 
That the Peace River Regional Hospital District Board adopt “Peace River Regional Hospital District 
Capital Expenditure Amendment Bylaw No. 214, 2025”.        
 

BACKGROUND/RATIONALE: 
On June 10, 2021, the Regional Hospital Board passed the following resolution: 
 

 MOVED, SECONDED and CARRIED, 
 That the Regional Board adopt Peace River Regional Hospital District Capital Expenditure 
Bylaw No. 204, 2021. 

 
Bylaw 204 authorized funding $150,229,000 of the estimated $377,860,000 total budget for the 
Dawson Creek and District Hospital project. Subsequently, Northern Health issued procurement 
documents for the project, and the project cost was increased to $590 million.  
 
On June 8, 2023 the Regional Hospital Board passed the following resolution: 
 

 MOVED, SECONDED and CARRIED, 
 That the Peace River Regional Hospital District Board increase the additional percentage of 

the funding commitment for the Dawson Creek Hospital project from 27% to 30% to a 
maximum of $177M, based on the total project costs from the June 2023 estimate of $590M; 
further, that the Peace River Regional Hospital District contribution be paid upon 
depletion/expenditure of Provincial funding for the project, and not before August 1, 2025. 

 
Bylaw 214 authorizes the increased capital expenditure from $150,229,000 to $177,000,000, an 
increase of $26,771,000. 

 
ALTERNATIVE OPTIONS: 
1. That the Peace River Regional Hospital District Board provide further direction. 
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PRRHD Capital Expenditure Amendment Bylaw No. 214, 2025 November 6, 2025 
 

 

Page 2 of 2 

STRATEGIC PLAN RELEVANCE: 

☒ Not Applicable to Strategic Plan 

 
FINANCIAL CONSIDERATION(S): 
At the end of October 2025, the Peace River Regional Hospital District made the first payment of $21M 
for the Dawson Creek and District Hospital. Payments are expected to be approximately $20M per 
month until the building is complete.  
 

COMMUNICATIONS CONSIDERATION(S): 
If adopted by the Board, Bylaw 214 will be sent to Northern Health and the Ministry of Health. 
 

OTHER CONSIDERATION(S): 
None at this time. 
 
 
Attachment:  

1. PRRHD DRAFT Capital Expenditure Amendment Bylaw No. 214, 2025 
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PEACE RIVER REGIONAL HOSPITAL DISTRICT 
Bylaw No. 214, 2025 

Capital Expenditure Bylaw 
 

WHEREAS the Board of Directors of the Peace River Regional Hospital District proposes to expend 
money for the capital expenditures described in Schedule ‘A’, attached hereto and forming an integral 
part of this bylaw; 
 
AND WHEREAS those capital expenditures have received approval required under Section 23 of the 
Hospital District Act; 
 
AND WHEREAS the Board of Directors of the Peace River Regional Hospital District previously 
authorized the expenditure of $150,229,000 under Bylaw 204, 2021 for the replacement of the 
Dawson Creek and District Hospital; 
 
AND WHEREAS the Board of Directors of the Peace River Regional Hospital District has resolved to 
provide an additional 26,771,000 in capital funding toward the project and must authorize this 
additional expenditure by bylaw;  
 
NOW THEREFORE, the Peace River Regional Hospital District Board of Directors, in open meeting 
assembled, enacts the following capital expenditure bylaw as required under section 32 of the 
Hospital District Act: 
 

1. This bylaw may be cited for all purposes as the "Peace River Regional Hospital District Capital 
Expenditure Amendment Bylaw No. 214, 2025." 

2. The Board hereby authorizes and approves expenditure of money necessary to complete the 
capital expenditures as described in Schedule ‘A’ attached hereto, totaling One Hundred and 
Seventy Seven Million Dollars ($177,000,000). 

3. The payment of the portion that the Regional Hospital District is responsible for shall be funded 
through monies budgeted in the upcoming year of operation. 

4. The Board hereby delegates the necessary authority to the Chief Financial Officer to settle the 
terms and conditions of the expenditure. 

5. Schedule A to Capital Expenditure Bylaw No. 204, 2021 is deleted and replaced with the Schedule 
A attached hereto. 

  

READ A FIRST TIME THIS  day of   , 2025. 

READ A SECOND TIME THIS  day of  , 2025. 

READ A THIRD TIME THIS  day of  , 2025. 

ADOPTED THIS  day of  , 2025. 

    
 

 

(Corporate Seal has been affixed to the original 
bylaw) 
Schedule A attached 

  

Leonard Hiebert, Chair 
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PRRHD Capital Expenditure Amendment Bylaw No. 214, 2025      Page 2 of 3 

 

 

  

 
I hereby certify this to be a true and correct copy of 
“Peace River Regional District Hospital Capital 
Expenditure Amendment Bylaw No. 214, 2025” as 
adopted by the Peace River Regional District Hospital 
Board on ____________, 2025. 
 
________________________________ 
Corporate Officer 

  

Tyra Henderson, 
Corporate Officer 
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PRRHD Capital Expenditure Amendment Bylaw No. 214, 2025      Page 3 of 3 

 

SCHEDULE A – CAPITAL EXPENDITURES 

 

Name of 
Facility 

Project or 
Equipment 
Description 

Project No. 
 

RHD Share 
 

Provincial 
Share 

 

Total Project 
 

Dawson Creek 
& District 
Hospital  

Replacement 
of old hospital 

# N652130002 $150,229,000 
$26,771,000 

 

$227,631,000 
$185,369,000 

$377,860,000 
$212,140,000 

 
 

  TOTAL $177,000,000 
 

$413,000,000 
 

$590,000,000 
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REPORT 

Staff Initials: RS Dept. Head Initials: RS CAO: Shawn Dahlen Page 1 of 2 

To: Peace River Regional Hospital District Board Report Number: FN-RHD-045 

From: Financial Administration Date: November 6, 2025 

Subject: PRRHD Capital Expenditure Bylaw No. 219, 2025 
 

 
RECOMMENDATION #1: [Corporate Weighted] 

That the Peace River Regional Hospital District Board give “Peace River Regional Hospital District Capital 
Expenditure Bylaw No. 219, 2025” which authorizes the Peace River Regional Hospital District’s 40% 
portion of the cost of the Rotary Manor Tower Boiler Upgrade, first three readings.    
 

RECOMMENDATION #2: [Corporate Weighted – 2/3 Majority] 
That the Peace River Regional Hospital District Board adopt “Peace River Regional Hospital District 
Capital Expenditure Bylaw No. 219, 2025”.        

 
BACKGROUND/RATIONALE: 
The Peace River Regional Hospital District adopted Peace River Regional Hospital District 2025 Annual 
Budget Bylaw No. 215, 2025 on February 20, 2025. The annual budget is based on a draft budget 
submitted in the fall by Northern Health. As individual projects are approved at Northern Health, bylaw 
requests are sent to the Hospital District. 
 
Section 32 of the Hospital District Act states that “A board that proposes to borrow or spend money to 
meet capital expenditures, must prepare, in consultation with the minister, and enact, a capital bylaw 
permitting the borrowing or spending of that money.” Therefore, adoption of a capital expenditure 
bylaw is necessary in order to release funds for Northern Health’s budgeted capital expenditures. 
 

ALTERNATIVE OPTIONS: 
1. That the Peace River Regional Hospital District Board provide further direction. 

 

STRATEGIC PLAN RELEVANCE: 

☒ Not Applicable to Strategic Plan 

 
FINANCIAL CONSIDERATION(S): 
The Hospital District 2025 Annual Budget includes $5,192,920 for Annual Equipment and Major 
Projects. Peace River Regional Hospital District Capital Expenditure Bylaw No. 219, 2025 authorizes 
$386,228 of that total to be paid to Northern Health. 
 
The following table summarizes this bylaw request from Northern Health and compares it to Peace 
River Regional Hospital District 2025 Annual Budget Bylaw No. 215, adopted on February 20, 2025: 
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PRRHD Capital Expenditure Bylaw No. 219, 2025 November 6, 2025 
 

 

Page 2 of 2 

 
 

COMMUNICATIONS CONSIDERATION(S): 
If adopted by the Board, “Peace River Regional Hospital District Capital Expenditure Bylaw No. 219, 
2025” will be sent to Northern Health and the Ministry of Health. 
 

OTHER CONSIDERATION(S): 
None at this time. 
 
 
Attachments:  

1. PRRHD DRAFT Capital Expenditure Bylaw No. 219, 2025 
2. Northern Health Letter – Bylaw Request dated October 17, 2025 

 

 2025 BUDGET 

Bylaw 215 

CAP EXP 

Bylaw 216

CAP EXP 

Bylaw 217

CAP EXP 

Bylaw 218

CAP EXP 

Bylaw 219

REQUEST 

(Over)/Under

Building Integrity <$100,000 46,400                  46,400          -                    

Equipment & Projects <$100,000 606,800                606,800       -                    

Information Tech 129,720                129,720       -                    

129,720                -                129,720       -                -                    

Major Equipment > $100,000

FSH CT Replacement 800,000                329,200       470,800           

FSH Large Piece Folder 320,400                320,400       -                    

THC Automated Medication Dispensing Cabinet 85,200                  85,200          -                    

FSH X-Ray Room Replacement 400,000                770,000       (370,000)          

Other Major Equipment Projects 40,000                  

1,645,600            1,504,800    -                -                100,800           

Proposed Major Projects < $5m

RMC Main Building DDC Upgrade (CNCP) 378,000                385,826       (7,826)              

RMC Boiler Upgrade 386,400                386,228       172                    

764,400                -                -                385,826       386,228       (7,654)              

Major Projects > $5m

Other Major Projects 2,000,000            

TOTAL ANNUAL EQUIP & MAJOR PROJECTS 5,192,920          1,504,800   129,720      385,826      386,228      93,146           

Carried Forward Projects (Bylaw approved)

Equipment > $100,000

CGH Nurse Call Replacement 32,260                  

DCH Patient Monitoring System 281,318                

FSH Phone System 101,901                

FSH Network Replacement 584,400                

DCH DI X-Ray N0010114 Replacement 136,787                

DCH LAB Chemistry Analyze Replacement 154,172                

FSH/MMH Lab Telepathology (NHR Lab Pathology) 236,423                

1,527,261            

Major Projects < $5,000,000

PEA Peace Villa Air Conditioning 28,237                  

TOTAL CARRY FORWARD PROJECTS 1,555,498          -             -             -             

TOTAL BYLAW REQUEST 1,504,800    129,720       385,826       386,228       
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PEACE RIVER REGIONAL HOSPITAL DISTRICT 
Bylaw No. 219, 2025 

Capital Expenditure Bylaw 

WHEREAS the Board of Directors of the Peace River Regional Hospital District proposes to expend 
money for the capital expenditures described in Schedule ‘A’, attached hereto and forming an 
integral part of this bylaw; 

AND WHEREAS those capital expenditures have received approval required under Section 23 of 
the Hospital District Act; 

NOW THEREFORE, the Peace River Regional Hospital District Board of Directors, in open meeting 
assembled, enacts the following capital expenditure bylaw as required under section 32 of the 
Hospital District Act: 

1. This bylaw may be cited for all purposes as the "Peace River Regional Hospital District 
Capital Expenditure Bylaw No. 219, 2025." 

2. The Board hereby authorizes and approves the expenditure of money necessary to 
complete the capital expenditures as described in Schedule ‘A’ attached hereto, totaling 
Three Hundred and Eighty Six Thousand Two Hundred and Twenty Eight Dollars 
($386,228). 

3. The payment of the portion that the Regional Hospital District is responsible for shall be 
funded through monies budgeted in the current year of operation. 

4. The Board hereby delegates the necessary authority to the Chief Financial Officer to settle 
the terms and conditions of the expenditure. 

I hereby certify this to be a true and correct copy of "Peace River  
Regional Hospital District Capital Expenditure Bylaw No. 219, 2025”,  
as adopted by the Peace River Regional District Hospital Board  
on the XXth day of XX, 2025. 

______________________________________ 
Tyra Henderson, Corporate Officer

READ A FIRST TIME THIS day of , 2025. 

READ A SECOND TIME THIS day of , 2025. 

READ A THIRD TIME THIS day of , 2025. 

ADOPTED THIS day of , 2025. 

Leonard Hiebert, Chair

(Corporate Seal has been affixed to the 
original bylaw) 

Schedule A attached 
Tyra Henderson,
Corporate Officer 
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PRRHD Capital Expenditure Bylaw No. 219, 2025 Page 2 of 2

SCHEDULE A – CAPITAL EXPENDITURES 

Project or Equipment Description PRRHD Share (40%) Province Share (60%) Total Project

Rotary Manor Tower Boiler Upgrade 386,228 579,341 965,569

- -

Total 386,228 579,341 965,569
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Northern Health – Finance Department 

300 – 299 Victoria Street, Prince George, BC, V2L 5B8 

250.645-8706  Capital.Services@northernhealth.ca  
 
 

 

 
 

October 17, 2025 
 
 
Roxanne Shepherd, BBA, CPA, CGA Email: Roxanne.Shepherd@prrd.bc.ca  
Chief Financial Officer 
Peace River Regional Hospital District 
PO Box 810, 1981 Alaska Avenue 
Dawson Creek, BC V1G 4H8 
 
 
RE: Bylaw Request 2025 RMC FM Tower Boiler Upgrade (CNCP) 
 
Dear Ms. Sheperd, 
 
Northern Health would like to formally request funding for the Rotary Manor Tower 
Boiler Upgrade.  This is a Carbon Neutral Capital Project (CNCP). 
 
The current two Laars boilers is nearing end of life and in poor condition due to 
improper piping. The boilers are in poor condition and likely experiencing incomplete 
combustion due to their lack of part load capability. They are equipped only with 
high-low firing, which probably causes short cycling during the heating season and 
forces them to operate at their high limit. These upgrades will reduce energy costs, 
natural gas savings (2,360 GJ/year), improve life cycle of the plant, and carbon 
savings. 
 
We are requesting $386,288 which is 40% of the total project budget of $965,569. 
The Capital Project Approval Form has been attached for your reference.  
 
Thank you for your consideration of this request. If you have any questions, 
please do not hesitate to contact our office. 
 

 
Sincerely, 

 
Rob Saro, B.Comm, CPA, CGA 
Regional Manager, Capital Accounting 
 
 
Cc:  Mike Hoefer, RD Capital Planning and Support Services 

Kendra Kiss, Senior Operations Officer 
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REPORT 

Staff Initials: OL  Dept. Head Initials: TH CAO:  Shawn Dahlen Page 1 of 1 

To: Chair and Directors Report Number: ADM-RHD-038 

From: Corporate Administration Date: November 6, 2025 

Subject: Items Previously Released from Closed Regional Hospital District Meeting - October 2, 2025 
 

 

For information only - the following resolution has been authorized for release to the public from a 
prior Closed Regional Hospital District Meeting: 
 

October 2, 2025 
MOVED, SECONDED and CARRIED, 
That the Regional Hospital District Board send a letter to Northern Health stating that the 
Peace River Regional Hospital District Board is appointing Chair Hiebert and Vice-Chair Dober 
to the Naming Committee for the Dawson Creek & District Hospital; further that this 
resolution be approved for immediate release.  

  

BACKGROUND/RATIONALE: 
The above resolution was authorized for release and is provided in this report as the official disclosure 
of the item to the regular Peace River Regional Hospital District agenda, as per the ‘Closed Meetings 
and Proactive Disclosure Policy.’ 
 

ALTERNATIVE OPTIONS:  
Not applicable. 
 

STRATEGIC PLAN RELEVANCE:  

☒ Not Applicable to Strategic Plan 

 
FINANCIAL CONSIDERATION(S):  
Not applicable. 
 

COMMUNICATIONS CONSIDERATION(S):  
Not applicable. 
 

OTHER CONSIDERATION(S):  
Not applicable. 
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REPORT 

Staff Initials: BG Dept. Head:   TH CAO:  Page 1 of 1 

To: Peace River Regional Hospital District Board Report Number: ADM-RHD-040 

From: Corporate Administration  Date: November 6, 2025 

Subject: Notice of Closed Regional Hospital District Meeting – November 6, 2025 
 

 
RECOMMENDATION: [Corporate Unweighted] 

That the Peace River Regional Hospital District Board recess to a Closed Meeting for the purpose of 
discussing the following items: 
 

Agenda Item Description Authority 
3.1, 6.1, 6.2 
& 6.3 

Minutes  
 

CC Section 97(1)(b) Closed Minutes, access to records, 
CC Section 90(2)(k) and CC Section 90 (1) (j) Information 
Prohibited from Disclosure under Section 21 of FOIPPA. 

 
BACKGROUND/RATIONALE: 
As per the Closed Meeting Process and Proactive Disclosure Policy. 
 

ALTERNATIVE OPTIONS: 
The Peace River Regional Hospital District Board may recess to a Closed Meeting to discuss whether or 
not the items proposed properly belong in a Closed Session. Community Charter Section 90(1)(n).  
 

STRATEGIC PLAN RELEVANCE:  

☒ Not Applicable to Strategic Plan 

 
FINANCIAL CONSIDERATION(S):  
Not applicable. 

 
COMMUNICATIONS CONSIDERATION(S):  
Not applicable. 
 

OTHER CONSIDERATION(S):  
Not applicable. 
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